X Ayala

A Sustainability Reporting
Journey

TG Limcaoco
CFO, Chief Risk & Sustainability Officer
Ayala Corporation



Our 2008 Annual & Sustainability Reports

Pioneering for
A Sustainable Future

AYALA CORPORATION
2008 SUSTAINABILITY REPORT

two pages at the back of the report and focusing only on report in 2008 and was published in 2009 . It was
education, entrepreneurship, and the environment. aligned with GRI G3 Level C (Self-declared)



Our 2009 Annual Report

Sustainable

Development at Ayala

Sustainability Programs
In 2009, the Ayala group of companies reaffirmed
its commitment to sustainability by adopting it as
a major part of its business operations. With its
diverse portfalio of businesses, Ayala is looking at
Ways [0 use its business expertise (o respond 1o
social needs and problems. It is developing products
and services for markets it has not raditionatly
served, catering in particular o consumers at
the base of the economic pyramid. This move has.
opmed up operational syergies among business.
units

treatment faciities, Ayata Foundation handle the
community organizing and livelinood programs,
and the other group companies enjoin volunteers
for house-bulkding at the relocation site i
Calauan, Laguna

« Disaster rebief efforts for affected areas of
Typhoons Ondoy and Pepeng. The group ensured
norma business operations and mobiized
aimost P40 million in donations and hundreds
of volunteers to distriute rebel goods to

Social responsibilty (COR) nkiatves. Afong these
are:
+ BPI Globe BanKO, a new microfinance business
collaboration among Ayala Corporation, Bank of
the Phiippine Istands and Globe Telecom that
seeks (0 address the needs of the unbanked
segments of the population, particularly at the
lowest socio-econommic classes
Project 175 KB, a group wide campaign for
175,000 books to celebrate Ayala’s 175th
anniversary, which ylelded 210,800 story books
that were distributed to 329 schools across the
country
Kapit-Bisig para sa llog Pasigis 3 joint effort of
Ayala, ABS-CBN Foundation, and Habitat for
Humanity Philippines to relocate squatters iving
along the Pasig River. With the group's P30-
million commitment, this group-wide initiative
will have Ayala Land plan and develop the
relocation site, Manita Water provide wastewates

severely
affected. The group companies also set up
rehabilitation and outreach programs to address
flood-refated damages and health fssues in
Taguig, Laguna, Pampanga and Pangasinan.

Lastyear the Ayala group published its first
conglomerate wide sustainability report, Pioneering
Jor a Sustainable Future, a first by a conglomerate
in the country, This provided an overview of the
Ayala group’s efforts in harmonizing its economic,
social, and environmental commitments. Each of
the companies was measured against the triple-

These metrics were based on global standards for
environmental and social performance. To undespin
Ayala's efforts to bring up the sustainability quotient
of the group, the Sustains Ability Summit was held
in November 2009 with local and international
resource speakers providing insight to over 300 top-
level executives and line maniagers.
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In 2009, we began speaking of
integrating Sustainability into our
business model and touching the

base of the pyramid.

Although no separate
sustainability report was
published, a discussion section
was included in the annual report.
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Our 2011 Annual & Sustainability Reports

XAyala

2011 Annwal Report

WE ARE WELL-POSITIONED
TO PARTICIPATE IN
THE DEVELOPMENT
OF THE COUNTRY'S
INFRASTRUCTURE
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2011 SUSTAINABILITY REPORT
XAyaIa

The 2011 Annual Report started giving more importance to Sustainability and placed it in front (page 26). A separate
Sustainability Report was still published and we began speaking of creating shared value — this is still GRI G3.1 compliant
and was GRI checked. Our framework began taking shape: Sustaining and Sharing Value, Greening and Growing our
Business, and Changing the Social Landscape \



Our 2012 Annual & Sustainability Reports

2012 ANNUAL REPQRT

2012 SUSTAINABILITY REPORT

In 2012, our Sustainability Report covered 42 indicators of the GRI and began moving from self-declared numbers to verified
under global principles. We began having external assurance and engaged TUV Rheinland for this exercise.



Our 2013 Annual & Sustainability Reports

In 2013, we created the 360° Sustainability Framework after a groupwide materiality process was conducted. Hence, the title of
the Sustainability Report was “360” in origami style. The report was also externally assured by TUV Rheinland.
We also began aligning with GRI Core and obtained a GRI Materiality Check.



Our 2014 Annual and Sustainability Reports
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In 2014, the Ayala 360° Sustainability Framework was also used in the 2014 Sustainability Report which was GRI G4 Core with
Materiality Check. In this report, we signified our commitment to contribute to the UN SDGs and it has a section discussing the
alignment of our CSV with sustainable goals when they were launched in late 2015. This report was also externally assured by DNV-GL.
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Our 2015 Annual Report

SUSTAINABILITY THAT
CREATES SHARED VALUE
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In 2015, we did not release a separate Sustainability Report as we began
preparing for an Integrated Report. However, in our Annual Report, we
reiterated what we have reported in the 2014 SR and our commitment to

the UN SDGs. ‘



Our 2
016 Integrated Report

5
STRATEGIES TO

RA

X Ayala

2016 I
INTEGRATED REPORT

OUR F\NANC\AL
POS\'\' {ONew

oot oS g o TS uEwuncEnu.o:mmu
onuwmma\mm o e m‘xﬂlwmcmwsﬂ(wpwv\mmmwsdm‘,
i nmwuﬂwma\ ot delopme! mww,mn...gc&mmam o,
gt e pe el ok avdmmuwlux :ulsu\lmmun«l
P nmmv\rﬂaﬂmmnnayv\a\\mﬁus\nmmr e e s o
ngi\wmm\mﬂluﬂwﬁ o W e 1 0% ,.mmmm,w,
pvmuwmn mnesmm u\\v\nmuwlmnmda "
m\\lwnm‘\:«imzmﬂgammﬁ. g o atber
au\unpmu vt st e ma(.m e mmmwmmmu
s ez " intand ot ot 454 -mm\\m\w.anﬂw-mlm\w
ﬂnﬁ-g(woﬂ“ﬁn‘w( G k) m\wmwummmu.mnsmmwMums ety W\mm\u abeynd
o \\.«»dm-nm‘-mxw.mwu v oot epet T norsas 4G g v foaii vl e o narycah o mpdmm ey, O
e st o) ! ek e s el ot g a2 gt i e
p—— ool s 5 ey - . s et \Mmmlmmlmmp\rom\shmlwm
. o pusess yete o e PR

st casnae POt
emawcpaioet e g and
T hiis g s

AVALA REAFFIRMS 1T
COMMITMENT 1O onmcmc et panigs
INTEGRATED. THINKING e it e
5 A MEANS 1O ACHIEVE g sl
\E DEVELOPMENT

. Jnbowwe

o e medum. el \Nv&vmmmu)u-ﬁmﬂ ~ ou“

by e o oaors Courc 7 _,m“m
Sud g Couch o a5 55 Ty e

oo AR

e tuflss.
Mr\lﬁ(\\.lﬂ\ﬂh\ o et e 0BT ot pap ettt am kaks!
presert o i dosaestic 3045

iz
2

ek pan-m
s a0 dpm\l\\urwm.n\\ pomtt)
oo

. ,nll\ltvluuanﬂmlv -Ju,\m, c

" g g AR o 1o?

s esets O lowed ACE .mm\m«dw\w
apraodd \mﬂmm n\mnmmq

o
rpiona PO ooy and DEF
on

ey ﬁ%@ﬁ@%

e 14

ﬂ(ap\u\

anwh
altlond WIS

o eamuczs«ss MANAGEMENT
ol cashtiows &0

pt wvuilmx(v:! P e
mmmewms anadonts’ usdedden oo cach. 400

g msaaTe0 T

In 2016, w
e publish
of the lished our fi
International Integr;?tdlntegrated Report whi
first of? Reporting Council ich follows the princi
its kind in the Philipp'(“RC) This report waCIphIes
Ines s the



Our 2017 Integrated Report
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Our 2017 Integrated Report gave more
discussion on our Outlook, Strategy,
and contribution to the UN SDGs.

We won the “Highly Commended
Award” in the Best Integrated Report
Category of the Asian Sustainability
Reporting Awards by CSR Works



What to expect in our
2018 Integrated Report




u..d' -

= -
4

X

; Sustainability Blueprint i

2030
+ +

Ayala anchored our sustainability efforts with the UN Sustainable Development Goals in 2015.
The UN SDGs serve as business objectives aligned with our purpose of Accelerating the Future
by seeing potential, making businesses better, and improving lives.

For the past two integrated reports, we disclosed our contributions to the SDGs. Now, we are

more deliberate in our contribution by setting targets and having champions for SDGs that are
core to our businesses across the group.
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The 5 Principles we adhere to
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Marginalization Untapped Potential



In 2030, the same year that the SDGs will be fully measured, Ayala envisions the Filipino
to have a better life. We want a Filipino who is....

Healthy Is an entrepreneur, employed, or Has access to clean energy
\ J economically secure
e N\
Educated Has access to financial services Manages waste effectively
(N /
Has access to safe and Has access to information and Is a responsible global citizen
affordable water communication

Is able to move freely and
efficiently

Lives in a safe dwelling



THE SDGS AS AN ENORMOUS OPPORTUNITY FOR RELEVANCE AND NATIONBUILDING UP TO 2030

A Philippines where everyone has access to basic human needs such as clean water, sufficient and nutritious
ACCESS AND food, shelter and sanitation, affordable healthcare, and quality education.
INCLUSIVITY
Even the most vulnerable, marginalized, and displaced members of society have access to social protection, ensuring
that they can continue to function and contribute to society regardless of their circumstances.

A Philippines where Filipinos have the safety, the stability, and the support they need in order to
engage in decent, ethical, and productive work and entrepreneurial activities.

PRODUCTIVITY
AND They are supported by sustainable and innovative infrastructure development that makes it possible to
COMPETITIVENESS live and work safely and securely, and by increased access to connectivity, information technology, and

financial services that enable competitiveness in a globally connected economy.

A Philippines that addresses its vulnerability to climate hazards through the development of
affordable and clean energy, responsible production and consumption, and proactive climate
action.

RESPONSIBLE GROWTH Here, the business community leads innovation to reduce our dependence on fossil fuels and to

AND INNOVATION drive consumer and customer demand for more sustainable alternatives and lifestyles. It boldly
challenges the status quo to engage in climate action, recognizing its role as a driver of consumer
behavior and sustainable development.




Ayala SDG Champions
Maximizing relevance and impact through focus

ACCESS &
INCLUSIVITY

PRODUCTIVITY &
COMPETITIVENESS
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AYALA's ACCESS & INCLUSIVITY CHAMPIDNS:

Ayala
Foundation

N ACHealth

fn Ayals Company

;\\’ ACEducation

An Ayala Company

MANILA WATER

Ayala Foundation will support anti-poverty frameworks resulting in al% reduction of extreme poverty in AFl
project areas

AC Health will champion Universal Health Coverage in the country by providing the
largest primary care network, expanding access to quality and affordable medicines,
and improving essential hospital and specialty services, touching the livesof 1in 5
Filipinos

AC Education will help ensure equal access for all women and men for 85%
(1,258,095) of non-working population (aged 15 to 24) to affordable and quality
secondary and tertiary education, including university, through our own schools and
helping other institutions.

Manila Water will provide equitable, reliable and safe water access in all its
concession, and continuously increase access to new markets.

A\




AYALA's PRODUCTIVITY & COMPETITIVENESS CHAMPIONG:

)X(Ayala
& BPI

Globe

INDUSTRY, INNOVATION
N ACinfra

YK AyalaLand

Ayala will support full and productive employment and decent work for all and equal pay for work of equal
value by ensuring employment remuneration is within [0-20% above the industry average.

BPI will expand access to banking and financial services to 20% of the unbanked population (addressable C
and D market) of the Philippines

Globe will lead the country’s digital transformation by significantly increasing access
to information and communications technology (ICT) for consumers and businesses,
providing universal and affordable internet access in the Philippines for 90 percent
of the population.

AC Infrastructure will upgrade infrastructure to make them sustainable, with
increased resource efficiency and greater adoption of clean and environmentally
sound technologies and industrial processes with 36,135 tons CO2e equivalent
avoided.

Ayala Land will enhance inclusive and sustainable urbanization by increasing
sevenfold the number of launched affordable housing units.

A N



AYALA's RESPONSIBLE GROWTH & INNDVATION CHAMPIONG:

1\\' ACEnergy
9 Norrismucu
& ;\\' ACIndustrials

O
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AC Energy will increase its renewable energy portfolio to 96W in Philippine and foreign markets.

AC Industrials will enable the first Philippine-manufactured, commercially viable,
and market-accepted electric vehicle, resulting in reduced emissions. On the
demand side, its distribution and retail group, AC Automotive, will promote

low emission vehicles to the market, ensuring that each brand offering has a
minimum of one model not fully dependent on a combustion engine powertrain.
Globally and on the manufacturing side, IMI will promote inclusive and sustainable
industrialization by demonstrating manufacturing value add of USS$1 billion dollars
across all developing countries where it has operations.

Ayala will achieve an ambitious material footprint that demonstrates the sustainable management and
efficient use of natural resources.

Ayala will strengthen resilience and adaptive capacity to climate related hazards to natural disasters across

all its sites resulting in minimal casualties.
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